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Duties and Responsibilities Delegated to
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EASTERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
GOVERNANCE OVERVIEW
MISSION STATEMENT

MISSION

Eastern provides accessible and affordable educational opportunities for academic, technical,
workforce training, and life-long learning for the Potomac Highlands regional community.



EASTERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE



EASTERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
GOVERNANCE OVERVIEW
STATEMENT OF VALUES

VALUES
In its institutional attitudes, policies, practices



Integrity

T The College is open and honest in its relations with students, employees, and
its partners.

T The College confirms the community college mission as its central
purpose.

T The College affirms that all employees contribute to institutional mission
accomplishment, either by teaching or by supporting teaching and learning.

T The College rewards initiative, creativity, and teamwork in the positive
resolution of institutional problems and advancement of a common
organizational agenda.

T The College models its commitment to diversity in all areas of its
institutional life- students, employees, governance, and supportive
entities and relationships.

T Inits operations and activities, the College demonstrates
financial responsibility and accountability.

Partnerships

T The College promotes a broad sense of community that breaks
down barriers and encourages collaborative attitudes and action.

T The College collaborates and partners with public schools, other educational
providers, business and industry, labor, government, and arts and cultural
organizations to serve students, support economic and community
development, and enhance opportunities for cultural growth.

T Inits teaching and learning and its learner support activities, the College
recognizes and promotes student awareness and knowledge of regional,
national, and global interdependence.

Continuous Improvement

T The College continuously assesses its policies and practices and scans the
external environment to ground its planning and to improve institutional
efficiency and effectiveness.

T The College encourages and supports employees' efforts to improve job skills, to maintain technological
currency, and to develop professionally.

T The College procures and



EASTERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE

GOVERNANCE OVERVIEW
BOARD OF GOVERNORS

Purpose and Authority:

The Board of Governors of Eastern West Virginia Community and Technical College is appointed by the
Governor of the State of West Virginia and serves as a representative body of its constituents to set forth






14. Adopting salary policies for staff employees for Council approval.
15.
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EASTERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
GOVERNANCE OVERVIEW

THE ADMINISTRATIVE STRUCTURE

In order to fulfill the College's mission, the Board has authorized the President to create an
administrative structure that promotes leadership throughout the organization and establishes
accountability for learning outcomes and institutional effectiveness. The Board delegated to the
President specific powers and duties that enable the President to implement the mission of the College.
As the cornerstone of the College's Administrative Structure, the Board has promulgated a position
description outlining the delegated responsibilities.

Likewise, the President has assembled a President's Cabinet to create a learning environment that
develops and sustains the College's mission. Each member of the President's Cabinet has been assigned
responsibility and accountability for specific dimensions of the College's programs and services and their
commensurate outcomes. The President has authorized a position description for each Cabinet Member.

A profile of the primary functions and responsibilities of each of the teams assigned to the Cabinet
Members is provided on page ??. An organizational chart that lists the positions and titles of personnel
who are committed to implementing the College's mission through their defined responsibilities is
provided on page ??.
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Eastern West Virginia Community and Technical College Governance Overview

Administrative Structure
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4. Promote curricular development and change, includin
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rules, including classification, compensation, and discipline, including:

a.

Providing leadership in the recruiting, hiring, and supporting highly
qualified personnel.

Determining the employment, promotion, demotion, and dismissal of all
employees, regardless of employment status, including stipulation of salary
and other personnel consideration.

Maintaining and updating a consistent method of conducting personnel
transactions in consultation with the Chancellor.

Granting sabbatical leaves (except when requested by the President).
Guiding and supporting the professional development of employees.

Reviewing, at least every five years, all academic programs.
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which as a matter of sound management practice should be brought to the
Board's attention.

Providing appropriate notices of public meetings and such other support as
may be necessary for planning and for the successful operations of the Board.

Working with the Board in the development of the president's annual goals. The
development and review of the president's goals and objectives and other similar
presidential personnel matters shall be in addition to those formal performance
evaluation processes set in statute or policy.
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Eastern West Virginia Community and Technical College Governance Overview
Administrative Structure

Position Description:

Vice President of Academics and Student Services
JOB SUMMARY

As the chief student development officer, the Vice President of Academics and Student Services is
responsible to the President for the implementation of systems to support student access, student
success and the development of students as leaders in their personal lives. In addition, the Vice
President coordinates institutional reporting and research. Specific duties include:

ESSENTIAL DUTIES AND RESPONSIBILITIES
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Eastern West Virginia Community and Technical College Governance Overview
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Eastern West Virginia Community and Technical College Governance Overview

Administrative Structure

Associate Dean of Academics and Assessment

JOB SUMMARY

The Associate Dean of Acaddemics & Assessment is responsible for supporting the Vice President of Academics
and Student Services in various aspects of academic administration such as, but not limited to, academic program
planning, accreditation and assessment, faculty evaluations and development, curriculum development and
implementation, policy and regulation review and managing departmental budgets.

ESSENTIAL JOB DUTIES AND RESPONSIBILITIES

T Supervise faculty and academic staff within general education departments.
T Supervise Division Chair, faculty and academic staff over assessment.
T Serve as HLC liaison to coordinate the accreditation processes.

1T Coordinate and assist Division Chair and faculty in HLC Substantive Change Applications and on-line programs
approval process.

T Provide support for academic program planning, accr
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Eastern West Virginia Community and Technical College Governance Overview
Administrative Structure
Director of Institutional Effectiveness
JOB SUMMARY

22



JOB SUMMARY

The Director of Non-Profits and Grants Management is responsible for the coordination and continued development
of internal and external stakeholders, fundraising efforts, and grant opportunities to benefit the Eastern WVCTC, the
Eastern Foundation and Eastern Workforce Opportunity Regional Center and Services, Inc. (WORCS). The Director
of Non-Profits and Grants Management is responsible for the day-to-day business office administration of Easternis
Foundation and WORCS. The Director facilitates tabulation and provides regular reporting of accounts to leadership
such that reports can be provided to the Foundation, WORCS Board , and the college President. This position
reports to the President.

ESSENTIAL JOB DUTIES AND RESPONSIBILITIES

Development/Oversight
* Manage all aspects of grants for the college, the foundation, and WORCS.

*  Work with outside grant consultants to identify, manage, and provide follow up grant reporting as required
by each grant.

» Develop and nurture a positive public p

23



Eastern West Virginia Community and Technical College Governance Overview
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Title 1X Coordinator
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Eastern West Virginia Community and Technical College Governance Overview

Administrative Structure

Assistant to the Presidentis Office

JOB SUMMARY

This position provides administrative and executive support to the Presidentis Office with frequent exposure to
confidential issues and utilizing independent judgment and freedom of action. The position manages the day-to-day
operations including work assignments of the Presidentis Office.

ESSENTIAL JOB DUTIES AND RESPONSIBILITIES
President:
» Manages the daily operations of the Presidentis Office.
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* Prepares and edits correspondence for the President pertaining to the Board of Governors.
* Maintains the Board members contact information and publishes to the website.
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Eastern West Virginia Community and Technical College Governance Overview

Administrative Structure

Title 11l Project Director/Career Counselor

JOB SUMMARY

The Director is responsible for overall project management, including personnel and budget management,
evaluation, and compliance. Working collaboratively with the President, Student Services, and the Title Il Steering
Committee, the Project Director will facilitate the planning and implementation of all grant-supported activities.
This position also serves as the lead Career Services Counselor for the college, working with faculty on student
internships, student assistantships, career placeme
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Eastern West Virginia Community and Technical College Governance Overview

Administrative Structure

Graphic Designer/Marketing

JOB SUMMARY

This position is responsible for web page management, social media posts including print media such as newspaper
ads, assisting departments with developing marketing campaigns, and brochure design. Experience with logo design
and branding is highly desired. This position reports to the President.

ESSENTIAL JOB DUTIES AND RESPONSIBILITIE
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Eastern West Virginia Community and Technical College Governance Overview
State Coordination

(West Virginia Council for Community & Technical College Education)

The West Virginia Council for Community & Technical College Education (Council) is responsible for
developing, establishing, and overseeing the implementation of West



T Review and approve institutional projects with a potential to
exceed $1 million dollars in cost.

T Establish procedural rules for governing boards to follow in



Eastern West Virginia Community and Technical College Governance Overview
The Board of Governors

The governance role of the Board of Governors is to:

1T  Establish the Mission,



Eastern West Virginia Community and Technical College Governance Overview
Governance Teams

Eastern West Virginia Community and Technical College is committed to an interactive policy system
of participatory governance. This policy system provides for active participation by and consultation
with constituents or policy stakeholders who comprise the internal community of learners. Internal
constituents of the College include students, staff, faculty and administrators.

The College defines participatory governance as a collaborative process that involves constituents or
their representatives in policy development, implementation, and adjudication. Constituents are involved
in the collection of data and dissemination of info



recommendations provided by the College Committees to suggest changes to Board Policies and
Administrative Regulations to the Presidentis Cabinet and Board of Governors.

Board of Governors

Presidentis Cabinet

Learner Outcomes Team

Institutional Effectiveness Team
Assessment Committee

Curriculum Committee Textbook
Committee

Academic & Student Services Committee
Student Success (Retention) Committee
Graduation (Commencement) Committee
PTK Advisors

Eastern Arts Society

Safety Committee



The name, purposes, membership, terms of office, convener, as well as



Selection: Vice President of Academic & Student Services serves as a facilitator. Division
Chair are appointed by the Vice President of Academic & Student Services.
Student appointed by the Vice President of Academic & Student Services by
recommendation from student government. The full-time faculty member will be

recommended by the Faculty Senate to the Vice President of Academic &
Student Services for appointment.



Selection:

Team Leader(s):

Meetings:

Agendas and Minuets:

T Chief Information Officer

T Director of Workforce and Continuing Education.
T Director of Non-Profits & Grants Management

T HR Representative

T Arepresentative of the Student Services appointed
annually by the Vice President of Academic &
Student Services

T Associate Dean of Academics and Assessment

T One full-time faculty member selected annually by the
Faculty Assembly

T One employee selected annually by the Staff Council
T Title 11l Director

T One student who must have completed at least 12 semester
hours of coursework and have at least a 2.5 GPA appointed
by the Dean of Student Services upon recommendation by
the Student Government Association

Director of Institutional Effectiveness and Chief Financial Officer
serves as facilitators.

Director of Institutional Effectiveness and Chief Financial Officer

As needed with minimum of two times per semester and once per summer for
an intensive assessment and planning session

Agendas will be distributed a minimum of one (1) week prior to
each meeting. Minutes will be distributed no later than one (1)
week after the meeting. Distribution for agendas and minutes is as
follows:

Team Members

Shared File

Chair, Board of Governors

Effective Date
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