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¶ Strategic Plan – SWOT update 

 

 

I 

Student Access and Success  
 

Marketing and Public Relations 

 
¶ Instant Decision Day     8 a.m. to 5 p.m.  August 11 

¶ Virtual NSO August 10 from 2-3 p.m.; August 19 from 4-5 p.m. 

¶ Live NSO August 13 and 19 

¶ Work Study Orientation August 12 from 1:30-4 p.m. 

 

¶ Numbers 

Fall 2021: 97 

Of the 97 New Applicants, 39 are registered & 21 are pending a New Student Orientation 

and registration; 37 need to do both nso and register 

¶ New Student Orientation 

Next New Student Orientation-August 13, 2021 

¶ 15 Students are Scheduled 

 

¶ Received Diversity Grant for FY22; $5000 

 

¶ Trying to get paperwork started for Talkcampus through Mental Health Grant 

 

¶ Element 451 training and reaching out to potential students 

 

¶ Edfinancial/Edamerican campaign to reach out to students who have completed a FAFSA 

but no application beginning as of August 6. 

 

¶ WV Invests transition from Chip to myself/ED training by Mary August 5 

 

¶ Working with Mary to spend some of the ARPA funds; need to spend a $1 by August 

10/11 

 

¶ Recruitment 

¶ Tri-County Fair – August 1-7  Thank you to everyone to helped! 

 

¶ School News 

¶ Still needing County School Contracts for Pendleton and Hampshire County 

¶ Shelley Flaugher, MHS Guidance Counselor is moving to Mineral County 
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II 

Teaching and Learning 

 
¶ SBCTC Meeting with Shelly Crites (August 12) 

¶ Faculty Orientation (August 16) 

¶ Assessment Workshop (August 9) 

¶ General Education Boot Camp (August 18) 

¶ Hardy County BOE (August 12) 

¶ Tucker County BOE (August 9)  

¶ More Perkins Reports Due (August 31) 

¶ Academic Services Meeting (August 17) 

¶ HLC Steering Committee Meeting (August 9) 

¶ Found ½ Time Nursing Instructor for Clinicals 

¶ High School Students On-Campus (1:50 PM – 2:45 PM) 

¶ Streaming Math Courses – Brian Bucklew? 

¶ LMS Migration from Blackboard to Brightspace 

¶ Faculty Course Contracts 

¶ Auto Tech and Weimer Auto 

¶ HVAC at the Technology Center 

¶ Argos Data Dashboard Training 

¶ Academic Educational Plan 

¶ Institutional Assessment Plan 

¶ Public Relations Committee and IET Chair 

¶ zSpace Training – Science, ATT, WTT 

¶ Virtual Live Tutors for math and English – Katie Branson and Jess Rinker 

¶ Zoom Licenses for Faculty 

 

 

 

III & IV 

 

Community Engagement and Partnerships  

Advancement and Innovation 

  
¶ HCCF, transition to Dr. Striplin 
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¶ Foundation - Farm to Table, Sept. 8th – cancelled 

¶ Foundation EC meeting, 8/19 at 11 

¶
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Grants 

 

Technology 

 

¶ HEPC Graduation Reporting completed and accepted. 

¶ HEPC 2020-2021 Workforce Reporting completed and awaiting acceptance. 

¶ HEPC Summer 2021 Data Files:  Student, Course, Teaching Workload, and 
Registration Due September 1 
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New Business/Miscellaneous 

  

Next Scheduled Meeting: September 15, 2021 – Conflict with Chancellor’s Retreat on Funding 

Formula at Stonewall Resort. 

 

Adjournment 

 

 


