


—5. Strafegic Plan 2015 — 2020 Reports — Dr. Charles Terrell

a. sStudent Access and Success
i. Enrollment
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iv. Student Success conference
v. Outdoor movie night

b. Teaching and Learning
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ii. Transfer initiatives — J MU, Frostburg, and Garrett C(ﬁlege
iii. Guided pathways — 15 credit hours per semester to complete
iv. Midterm session — online classes

v. Spring schedule
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i. Google grant
ii. AACC (Communications and Marketing Commission) fall meeting
ili. Aspen Institute

d. Culture of Innovation

i. Tourism Summit — Ethan Serr

ii. AmeriCorps update — Tina Metzer

iii. IC3 update

iv. Mountain Sky Center — Cultural Facilities Grant & US Windforce
Foundation

v. Biochar conference

vi. Wind event — Technology Center

vii.DC visit

viii.Screech Owl Brewery ground breaking

e. Resources
i. Finances

o Kiristi Williams, CFO
*  Year-end audit — October 1

ii. Facilities









